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St. Matthew’s is one of a few Catholic
schools in the Archdiocese to actually be
expanding its enrollment. This year, the

school has 194 kids attending. The school’s
success is directly related to the success of
Alumni & Friends (A&F) efforts to raise money
for scholarships. As St. Matthew’s principal,
Doug Lieser, said, “If you think you can’t
afford our school — think again. Alumni &
Friends of St. Matthew’s is raising money so
any family who wants an education from
St. Matt’s can get it.” That two fold strategy —
raising money for scholarships to raise
enrollment — has been a big success.

But when the A&F committee first began
organizing in 2007, it wasn’t so obvious.
Fr. Steve recalls, “At the time, there’d been a
steady decline in enrollment down to 139
students. We were losing 5,8,10 kids per year.”

Joe Cullen (’78) is a management
consultant for executives specializing in
transformational initiatives. He says, “When
we first got together there were a lot of great
ideas around the general objectives of raising
money and increasing enrollment, but we
didn’t have a clear picture of what success
would look like. The consensus was that the
committee would perform better if we had an
objective target.”

The enrollment goal of 50 new students
was based on capacity — how many more
students could be added without significantly
increasing costs. But the financial goal was
more like a guess. Joe says, “At the time, I
didn’t know if $150, 000 for the first year was
too low or too high.”

Fr. Steve thought both goals would be a
challenge, “I realized that was a huge

Making the Goals:
$150,000 and 50 More Students

mountain to climb. But we needed something
daring to get people enthused about. But there
was a risk. You can fall flat on your face.”

Through the concerted effort of the
committee, the generous support of donors,
and the consistent work by everyone in the
St. Matt’s community to spread the word
about scholarships, A&F saw big results
within the first year. They raised $120,000 and
enrollment increased 30%. In its second year,
despite being in the worst recession since
WWII, St. Matthew’s enrollment continued to
increase and A&F raised $150,000.

Continued on page 2
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Four sets of identical twins have
enrolled in St. Matt’s in the last
two years. For more about new
school families, see pg.4-5.
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Dear Saint Matthew Alums and Friends:

This issue contains the annual report
and celebrates you, our donors of the
past year.

Saint Matthew’s School continues to
grow; an increase of enrollment of 10% in
the last four months; and increase in
enrollment of 40% in the last 16 months.

24% of a $766,000 annual operating
budget for Saint Matthew’s School comes
from tuition — $190,000. The other 76%
of the education cost is borne by the
parish, the Archdiocese, gifts from the
Catholic Community Foundation, FOCUS,
Kids First, education endowments,
Partners in Education with the Church of
St. Francis of Assisi, various foundations
and you — the Alums and Friends of
Saint Matthew’s School.

Because of your generous gifts of
more than $150,000 this past year dozens
of neighborhood families have been able
to realize their dream — an education of
academic quality in a Catholic school and
within a safe environment for their
student(s).

The majority of children we educate
are children of color. 59% of our students
qualify for federal assistance in free and
reduced lunch. 47% come from single
parent families.

Saint Matthew’s graduates go on to
local Catholic, Lutheran and public high
schools. More than 90% of our graduates
graduate from high school and the
majority of them go on to a four year
college or a community college. Many of
these students are the first members of
their family to receive a college
education.I find this track record
remarkable and a strong testimony to the
truth that at Saint Matthew’s we are in
the business of changing and saving lives.

It is because of you and others who
make an investment in the education of
young people that this success story is
possible.

I appeal to you. I encourage you.
As we enter into the Thanksgiving and
Christmas Seasons, as we give thanks
for all the gifts we have received, as we
count our blessings, as you consider your
year end giving, please consider an
investment in the future, an investment
in the education of a student — a gift to
Alums and Friends of Saint Matthew’s
School

God bless you. You are wonderful!

Stephen Adrian
Pastor
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Fr. Steve’s homilies are
available on-line at
www.st-matts.org

Now the question is can that
success be sustained?

Fr. Steve and Joe both agree
that it can. Joe says, “As we enlist
more people, it’s sustainable plus
some… there an opportunity to raise
the bar a little bit.”

Fr. Steve agrees, “If we show
that we’re able to give opportunities
kids otherwise wouldn’t have, if we
show the achievement of our
graduates, we’ll continue to inspire
donors.”

Joe is a good example of
Fr. Steve’s point. While he grew up
in St. Matthew’s parish, he now
lives in Eagan with his wife and
three young children. But staying
connected to St. Matthew’s is very
important to him. He explains, “I
grew up in that community. There
were life-changing seeds St. Matt’s
planted in me, even though I didn’t
understand them at the time… and
if there’s a need there, that’s where
I’m going to give. I want to pass
forward the same opportunities that
I was given.”

Thanks to Joe and to hundreds
of others who feel the same. You’re
making a real difference in your old
neighborhood.

Reaching Our Goal,
continued from page 1

Fr. Steve with the 1st grade class. This year there was a waiting list for both
kindergarten and 1st grade. St. Matt’s retention rate is 95%.
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